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Conclusion
1. The training system for quality management system specialists (GLOBAL G.A.P.), developed as part of the AgroDevprogram, works well in the environmental, 

cultural and infrastructural conditions of Central Asia countries.
2. The strategic element of the adopted training system is integrated training (theoretical and practical).
3. When improving the training system, attention should be paid to the context in which documents corresponding to the situationin the company are created.
4. The training system should be focused on the goals to be achieved with the standard. System documentation should be a tool, not the purpose of a standard.

Results
An experiment was carried out to assessthe teaching methods of young specialistsin the
implementationof the GLOBALG.A.P. standard,which allowedfor a positiveassessmentof the
teachingmethods. The Tomat KGfarm has receivedthe GLOBALG.A.P. certificate. During the
inspection,no irregularitieswerefound in the documentation.
1. During the internship,documentationrelated to the implementationof the GLOBALG.A.P.

standard was successfullyprepared. All documentssuch as risk analysis,proceduresand
forms were approved by the certification body, thanks to which Tomat KG received the
GLOBALG.A.Pcertificate.

2. After graduating,heparticipatedin externalauditsasa consultant.
3. During the audit, no irregularities related to the quality of documentation were found,

however, the auditor pointed out the possibility of improvement in the area
of documentation.

4. In manyplaces,the preparedrisk analysisdid not correspondto the conditionson the farm.
Therewasno properassessment.

5. Proceduresat severallocationswere too general,which could posea risk to productsand
employees.

Abstract
As part of the achievementof the assumed
work goal, comprehensive training was
conducted on the implementation of the
GLOBALG.A.P. standard. The training took
place in two stages. The first stage was
theoretical training according to the
requirements of the standard, then the
trained specialistcompletedan internship at
TomatKG,duringwhichhe developedsystem
documentation. Theeffectivenessassessment
was carried out based on the results of an
audit conducted by the DQS Polska
certificationbody.

Aim
The aim of the experimentwas to
assess the effectiveness of the
adopted approach to training
specialists. The criteria that were
taken into account were the
assessment of system
documentation carried out by the
DQSPolskaauditor andthe number
of non-compliances identified
duringthe certificationaudit.

Materials and methods
The experiment was carried out on the production farm Tomat KG. The
specialist candidate had practical experience and was ready to adapt
modern versionsof quality managementsystemsin plant production to
specific production conditions based on international standards. The
companythat implementedthe GLOBALG.A.P. standardis a largeproducer
of tomatoes intended for processinginto tomato concentrate. The intern
completed standard theoretical training developed within the project
(AgroDev). After completinga courseconsistingof 10 hours of theoretical
training and 10 hours of practical training. As part of the internship at
TomatKG,the GLOBALG.A.P. standardwasindependentlyimplemented.
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